
Coffee and Conversation
Session 1:   Introducing ourselves and looking at the  How Are We Doing Report 



Len Pierre Consulting

• LPC  Website:
https://www.lenpierreconsulting.com/

• LPC  Resources:
https://www.lenpierreconsulting.com/resources-1

• LPC YouTube channel:
https://www.youtube.com/@lenpierreconsulting

• LCP Podcast on Spotify:
https://open.spotify.com/show/58QRdHYguAqUS6wl7oiljk?si=
b7e9148fcb544186&nd=1&dlsi=ae0a115be14a4ec8

https://www.lenpierreconsulting.com/
https://www.lenpierreconsulting.com/resources-1
https://www.youtube.com/@lenpierreconsulting
https://open.spotify.com/show/58QRdHYguAqUS6wl7oiljk?si=b7e9148fcb544186&nd=1&dlsi=ae0a115be14a4ec8
https://open.spotify.com/show/58QRdHYguAqUS6wl7oiljk?si=b7e9148fcb544186&nd=1&dlsi=ae0a115be14a4ec8


Territorial 
Acknowledgement

• We are broadcasting from Twyla's 
home in south Surrey.  We 
acknowledge that we are guests on 
the unceded, traditional territory of 
the Semiahmoo First Nation.  

• We invite you to share your location 
and the name of the land-based 
nation whose territory you are on.



Four sessions:

1. Introduction – Who are we and 
what do we bring to conversations 
related to supporting Indigenous 
learners and their families. How Are 
We Doing Report.  1701 Funding.

2. Building relationships  - with 
Indigenous learners, their families, 
land-based Nations, and Indigenous 
organizations that support families

3. Culturally safety – what is it?  How 
can schools incorporate it to improve 
communications with all stake 
holders.

4. Indigenous pedagogy



Intention Setting

Our intention is to create a safe space for 
the exchange of knowledge, to have 
honest conversations, and to support 
one another so that we can support 
Indigenous learners.  

We come with an open heart and 
open mind.

We ask that we respect the confidentiality 
of students and families in any 
conversations.  No names  please.



Group Norms
When participating in conversations,  please:
• be mindful of your word choice and tone.  Ever had 

something blow up because of a misunderstood text 
message?

• be respectful.
• be present.
• Use  the raise hand button if you have a question or 

type it into the chat box.  Len, our moderator will bring 
your question to our attention.

No blaming/shaming allowed.



Twyla Perrin – Métis 

• Team Leader in a Youth Care Centre in Red Deer, Alberta that 
provided services to local First Nation communities

• Employed as a District Aboriginal Child and Youth Care Worker for 
17 years.

• Story – "my father was Métis in a time when it was not safe to 
declare his ancestry.  He proudly identified at the age of 75 and 
was recently interned with his Métis sash."

"His negative experiences influenced my advocacy to provide safe 
spaces for all Indigenous students."



Twyla’s Role:
On-boarded all new hires and 

supported them as they 
transitioned into the role of 

Aboriginal Youth Care 
Worker/Education 

Assistant  Developed onboarding 
package.

Collaborated with administrators, 
district staff (behavior 

specialists,  psychologists, 
counselors, district principals), and 

school teams (SBT, ICMs, IEP, 
Designation meetings)

Crisis support for Indigenous 
learners and their families

Served as a liaison with outside 
agencies

Worked directly with the Director 
of Instruction and District Principal 

of Indigenous Learning

Mended fractured relationships 
between schools/Indigenous 

families



Nadine McSpadden – 
Secwépemc Nation, Shuswap 
Band.

• Recently retired from SD42.  20 years teaching in 
Indigenous education.  Helping Teacher for 
SD36, Administrator for Capilano Little Ones.

• Developed curriculum for FNESC and for school districts
• Provided professional development
• Provided direct support with students/families
• Reviewed Indigenous resources for SD36 and FNESC
• Author and Indigenous reviewer for Pearson Education
• Faculty Advisor for UBC for Indigenous Cohort
• Consultant for LPC



Our work included 
mandatory 
participation in :

• Developing and reviewing Indigenous 
Enhancement Agreements

• Collecting data, participation in 
collaborative ‘camp fires’ related to 
Equity Scan

• Maintaining data and participating in 
audits of Indigenous Learning 
Department.



Stop and Share
• Twyla and I have known each other for 

many years.  We met when we both worked 
for SD36 in Indigenous Learning.
• We've supported each other 

always.  We understood the complexities of 
our work and we can leaned on each other.
• As we are both Indigenous, we have a deep 

understanding of the emotional labour of 
this work and in being Indigenous.

In the chat, write a sentence or two about 
the person you lean on. You don't have to 
name names.  Share their role.  Is it a friend, 
a colleague?

Have a trusted colleague to lean on and 
remember, you are part of a team 
supporting Indigenous students.  You 
don’t have to do it alone.



Background:  How many Indigenous People 
are there in Canada?
• The 2021 Census counted 1.8 million Indigenous 

people, accounting for 5.0% of the total 
population in Canada, up from 4.9% in 2016.

• The Indigenous population grew by 9.4% 
from 2016 to 2021, surpassing the growth of the 
non-Indigenous population over the same period 
(+5.3%).

• Why do these numbers matter?



It matters because ...
• Indigenous peoples are still fasting growing demographic 

in this place we call Canada

• Western Canada has the largest population of Indigenous 
peoples.

• Indigenous peoples contribute to the cultural diversity of 
this place we call Canada.

• Indigenous peoples bring a unique perspective to the 
table.  Their Indigenous worldview, their rich cultural 
traditions and languages and Indigenous 
knowledge systems make them valuable partners.

• When Indigenous communities thrive, Canada thrives.



How are districts doing in relation to 
supporting Indigenous learners?

How Are We Doing Aboriginal report which 
can be found on the FNESC website.  

Can look at provincial data and district 
data.

Links to both of these documents will be 
linked to the QR code.

Trigger Warning:  What this data does not 
reflect the individual and collective efforts 
of many caring teachers, administrators and 
support staff.  It only tells part of the story.

https://www.fnesc.ca/how-are-we-doing-report/


Data for 
2022/2023 - 
number of 
Indigenous 
students

• There are 590,582 students in British 
Columbia's public school system
• Of those students, there are 67,285 

Indigenous students who self-
identify.  Indigenous students make up 
11.4% of learners in our schools
• What does it mean if a student self-identifies 

as Indigenous?  Well, this is where it gets 
fuzzy.

Sample letter from Coquitlam School District.



Letter 1 – Comox  School District

• Academic monitoring and support in classrooms and smaller group situations as needed

• Home-school support - support for families between school and home (advocating for your child with you)

• Personal Support / Advocacy - creating a positive learning environment for Indigenous learners

• Cultural awareness field trips and activities – at their school, in the School District and in the community

• Indigenous cultural group activities– field trips, Big House Experience, post-secondary information sessions

• Integrating culture -building bridges between Indigenous and Non-Indigenous students to create a positive 
learning environment for Indigenous learners through introduction of Indigenous curriculum and cultural 
activities in schools. This can include special guests, presentations in schools hosted by Indigenous 
Education.

https://www.comoxvalleyschools.ca/indigenous-education/wp-content/uploads/sites/25/2022/02/Self-identification-Informed-consent-form-2021-2022.pdf


From Coquitlam School District Website
What types of support are available? Indigenous Education 
support may include such things as:

• Field trips
• Cultural programs & activities in some schools

• Support from one of our staff members to “check in” with, make 
a connection and be available to talk or assist with personal 
issues

• Breakfast and lunch programs at some schools
• Aboriginal Youth Leadership Council (AYLC) for secondary 

students
• Invitation to Aboriginal Education community events

• Annual Honouring Ceremony for secondary students recognizing 
achievements and completion of grade 12. This ceremony is 
over and above school-based awards.

• Awareness of and applying for Aboriginal scholarships and 
bursaries for post-secondary.



Why might a parent opt not to self-identify 
their child as Indigenous?

• Culture of low expectations?

• Don't want them to be treated 
differently?

• Don't want their child pulled from class.

• Parents think they need documentation 
to register.



Your district?

• What kinds of supports do you have for your 
Indigenous students?

• In the chat, name your district and state the 
staff who support  Indigenous learners.

• e.g.  SD42:  Aboriginal Resource Teachers, 
Aboriginal Support Workers

• e.g.  SD36:  ICYW (and Senior ICYW), IEA, I 
Transitions Facilitators, Indigenous Helping 
Teachers, Indigenous Cultural Facilitators



Data dig



Data for 
2022/2023 
Number of 
Indigenous 
students:  5 year 
completion rate



Data for 
2022/2023 - 
Number of 
Indigenous 
students:  6 year 
completion rate



Data for 
2022/2023 - 
Indigenous 
students in 
alternate 
programs

• 6,528 students enrolled in alternate 
programs

• 43 % of those students are Indigenous
• Of those 43%, there are more female 

Indigenous students than male students 
enrolled in alternate programs.

These numbers have not varied significantly in 
five years



Data for 2022/2023 



Learning 
surveys

Grade 10



How Are We Doing 
Report tells part of the 
story.  It does not 
reflect:

• individual student progress (report cards, 
self-assessments, portfolios do that).

• student engagement (participation in extra-
curricular activities, cultural activities 
in/out of school, improved attendance)

• positive interactions with Indigenous 
families as part of a wrap-around 
support for Indigenous learners



Let's talk about some things Twyla and I have seen/experienced that 
are not reflected in the How We  Are Doing Report.



Positives

• Change in BC Curriculum incorporating Indigenous content 
is very positive.

• Change in graduation requirements means the need for 
more English First Peoples 11, 12; BC First Peoples 10 and 
12.

• More authentic Indigenous resources available now
• Indigenous allyship/champions are evident in schools
• Professional development for Equity, Diversity and Inclusion 

and Anti-Racism is helping.  As is work related to Social 
Justice.

• More Indigenous content creators on social media giving 
students access to Indigenous voice.



R.E. Mountain 
– Watch for 
upcoming 
podcast!



Stories by Indigenous authors for Indigenous 
voice.  QR code Interactive Map



Posters 
displayed 
outside in 
covered 
plexiglass

6 posters with information 
connected to t-shirt 
posters.  QR Codes. 

8 Posters:  Reflect, Honour, Read,  Support
Remember, Uplift, Learn, Listen



Timeline



Vocabulary posters



Outside space  



Key Points

• It was a non-Indigenous teacher and 
the Aboriginal Support Worker at R.E. 
Mountain who championed this project.

• Museum style display with QR codes 
that linked to lesson suggestions

• Multiple entry points to participate in 
making and using the display.

Year 1:  some just helped put up the 
display, media teacher designed the 
posters, some teachers found authentic 
resources related to IRS

Year 2:  staff had shared knowledge to 
build onto!

Results?

• Teachers were able to contribute the 
following year because they had 
shared knowledge to start.

• Like a museum exhibit, it served as a 
jumping off point for subject area 
teachers.

• It became a quiet place of reflection
• Community members accessing the 

gym for after school activities also 
explored it.



Example 2 – Things We've Seen



Victoria School District 

Métis Education 
Agreement with Métis 
Nation BC, Métis 
Victoria and SD61.



Key points in Métis 
Education Agreement:
• Métis Education Day of Learning planned with Métis 

Nation BC, Métis Victoria.
• Métis Student and Family Advocate
• Targets for literacy achievements
• Celebrations for end of elementary, middle and high 

school
• Métis culture reflected in curriculum through use of 

authentic Métis resources
• Professional development for teachers related 

to Métis culture and history
• Support for families when advanced assessment is 

required

https://www.sd61.bc.ca/our-district/departments-services/human-resource-services/employment/opening/metis-educational-student-and-family-advocate/?fbclid=IwAR1EvOyH08LIthUaML_UuCfmd65piaFVI6QrSOcFfZCBMCxygEl-J5Zi3wY


Example 3 - Signage



Burnaby and Langley SD



Example 4:  Elder suggestion



Strategy modelled by an 
elder.

"If this was your child, what would you want 

to see, know, hear?  How would you like your 

child to be discussed? "
         Pius Ryan

Place a photo of the student being discussed in 
the centre of the table.   It serves as a reminder 
that all conversations  should be focused on 
supporting this student.



Elementary 
School Example

ICM Meeting

https://static.fasdoutreach.ca/www/downloads/WRAP-ICM-Working-Together-Handbook-Mar2018.pdf


Invest in new hires!

• Develop an onboarding package (definitions:  
SBTM, ICM’s, IEP’s, Psycho Ed Assessments; 
flow chart relating to designations)
• Develop a handbook that is reviewed regularly.
• Provide professional development targeted to 

roles.
• Provide on-going support for new hires.



These are only a few positive things we've 
seen.  Things that are not reflected in the 
HWD report.  

• Do you know of a specific example that you 
would like to share.  What is making a difference 
for  Indigenous students in your school?

• Please enter an example in our chat.



Funding:  what is 
1701 funding?
• 1701 funding or targeted 

funding is additional funding 
that schools get to support 
Indigenous students.

• Self-identified are entitled to 
receive additional supports.



Truths:

• Indigenous Education receives 
targeted funding to support 
Indigenous learners.  Majority of 
this funding is spent on staffing.

• Any support they receive should be 
over and above any support they 
would receive if they were non-
Indigenous.  
• Why additional supports that might 

duplicate supports they are already 
receiving?



Some things:

• Staffing allocation each year directly 
relates to 1701 funding.  If the number 
of Indigenous students in your school 
go up/down, so might your staffing.

• Supports may connect to cultural 
experiences for Indigenous learners but 
not for classrooms.

Remember those letter examples that outline Indigenous supports?
Keep a copy handy in case a parent discloses Indigenous ancestry.



Targeted funding 
cannot be used for:

• Field trips for classes

• Indigenous resources for libraries or classrooms

• Honorariums for knowledge keepers or elders

• Tutoring for Indigenous learners

Who pays then?

• Districts

• Jordan's Principal

• PAC's

• Grants

• Classroom fundraising



Grant 
Examples:

• First Nation Health Authority 
Indigenous Peoples Day of 
Wellness Grant

• Network of Indigenous Inquiry 
and Education

• Farm to School Start Up Grant
• Arts Starts Grant
• ISPARC (Indigenous Sport Physical 

Activity and Recreation Counsil)

https://www.fnha.ca/what-we-do/health-system/indigenous-peoples-day-of-wellness-grants
https://www.fnha.ca/what-we-do/health-system/indigenous-peoples-day-of-wellness-grants
https://www.fnha.ca/what-we-do/health-system/indigenous-peoples-day-of-wellness-grants
https://noiie.ca/
https://noiie.ca/
https://farmtoschoolbc.ca/start-up-grants/
https://artstarts.com/grants
https://isparc.ca/grants-recognition/
https://isparc.ca/grants-recognition/


Key

• 1701 funding (targeted) must be spent on providing support for 
Indigenous learners



STOP – We've covered a lot!

• You know who we are and some of 
our experiences.
• We know that Indigenous learners 

make up approximately 11% of BC 
schools
• We know we still have work to do 

to get graduation rate up
• We know some good things are 

happening
• We know a little more about 

funding
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Resource for Education Professionals:

Purchase books here! Draw prize here!
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